
AGENDA TOPIC PERSON IN
CHARGE

Welcome and
Introductions

TIF

Community

Open Discussion 

Events and 
Wrap Up

Breif Introductions
Action: Approval of previous minutes

Update on Board Approved TIFs
BB, Vemco, Vet, White’s and Safety 

Update on all City Approved TIFs
Undammed, 1889, and Tailwinds

New TIF
Incoming

Courts at North Park
Tree Lighting
Community Change Grant

Announcements
Public Comment
Innovation District - Updates

Summary of decisions and action items
Next Meeting: Jan 14th, 2026 @ 1:15
No Dec Meeting
Meeting Concluded

Sam

Michelle

Michelle

Funds Brief Overview
Action: Approval of previous financials

Lucy

Sam

Sam

MEETING
AGENDA

BillingsBIRD.combillingsbird@gmail.com 406-545-7007

DATE: 12 NOVEMBER 2024 TIME: 1:15PM - 2:15PM

BOARD Sam Westerman: President
Keith Robinson: Vice President
Lucy Aspinwall: Treasurer 

Melissa Zimmermann: Secretary
Matt McDonnell STAFF Michelle Harkins

Heather Doty



MEETING
AGENDA

AGENDA TOPIC PERSON IN
CHARGE

Welcome and
Introductions

TIF

Community

Open Discussion 

Events and 
Wrap Up

Breif Introductions
Action: Approval of 2 previous minutes

Update on Board Approved TIFs
BB, Vemco, Vet, White’s and Safety 

Update on all City Approved TIFs
Undammed, 1889, and Tailwinds

New TIF
Incoming

Wild West Walls Recap
Art Committee 

Ren Fair Recap
Courts at North Park

Funding
Community Change Grant

Announcements
Public Comment
Innovation District - Updates

Summary of decisions and action items
Next Meeting: Nov 12th @ 1:15 
No Dec Meeting
Meeting Concluded

Sam

Michelle

Michelle

Funds Brief Overview
Action: Approval of 2 previous financials

Lucy

Sam

Sam

BillingsBIRD.combillingsbird@gmail.com 406-545-7007

DATE: 8 OCTOBER 2024 TIME: 1:15PM - 2:15PM

BOARD Sam Westerman: President
Keith Robinson: Vice President
Lucy Aspinwall: Treasurer 

Melissa Zimmermann: Secretary
Matt McDonnell STAFF Michelle Harkins

Heather Doty



TIF Updates:

BIRD Meeting Notes
Date: 10/08/24
In Attendance:

●  SamWesterman:●  LucyAspinwall:●  MattMcDonnell●  JohnArmstrong●  TimMcClean●  Staff:

North Park Courts Update:

Wild West Walls Recap:
Key Learnings:

○  Suggestions:

○  FuturePlans:

Renaissance Fair Recap:

1.

2.

3.

Michelle Harkin

President
Treasurer

●  Courts resurfaced ,including lighting, fencing, and basketball hoops.○  2basketballcourts.○  4pickleballcourts.

○  Two new TIF applications expected for the November City Council approval.○  Date for City Council approval:November14th.

○ ■  Gainedalotofdetailsandunderstanding. ■  Learnednottopre-orderpaint. ■  Positiverelationshipsbetweenpropertyownersandpainters.○  ActionPoints:■  Increasethe"ArtBoard"to involve more people for hosting and
assistance.■  Every artist volunteered to return for future events.○  FestivalInsights:■  Artists had no out-of-pocket expenses while participating (lodging, paint,
supplies, food were all covered).

■  Form acommittee of 5 activemembers to help with festival operations.

■  Appliedforanothergrantformurals.

○  WindyconditionsonFridayandSaturdaymorning. ○
GreatweatheronSaturdayafternoonandSunday. ○
Estimatedattendance:10,000-12,000.

TopicsDiscussed:

Announcements (by Tom):

Meeting adjourned at 1:55 PM.

● The city is opening up more Brownfield projects, with EBURD being the primary focus.



AGENDA TOPIC

TIF

Change in board
approved TIFs

Board approved
TIFs

17 years remaining
Priority to have all paybacks end 5 years before then end now, after 15 left,
3 years, 5 years 1 year left.
Ground up new build or complete redo of property - needed

12 years max- try to keep around 10
Ground up new build or complete redo of property - not needed

10 years max- try to keep around 8
Smaller projects- facade, fence, landscaping etc.- needed orvisible

8 years max- try to keep around 6
Smaller projects- facade, fence, landscaping etc.- not as needed or visible

6 years max- try to keep around 4

We need to discuss a decrease for the approved board TIFs that have not
been presented to council- this is due to the decrease and the continued
sucuess of the EBURD. They will be given in a lump sum instead of over 3-4
years. They will be saving on interest over the years they would be waiting on
repayments.

Billings Brownstones
Board Approved : $779,221 - 22 years - 16.67% - payback 4 years
Updated Recommendation: $540,000 - 15 years - 11.5% - 1 lump sum

Billings Animal Family Vet
Board Approved : $563,182 - 16 years - 16.67% - payback 3 years
Updated Recommendation: $475,000 - 13.5 years - 14% - 1 lump sum

Vemco
Board Approved : $36,000 - 15 years - 12% - payback 1 lump sum
Updated Recommendation: $26,000 - 8.8 years - 9% - 1 lump sum

MEETING
AGENDA

BillingsBIRD.combillingsbird@gmail.com 406-545-7007

DATE: 2 OCTOBER 2024 TIME: 4PM - 5:15PM

BOARD Sam Westerman: President
Keith Robinson: Vice President
Lucy Aspinwall: Treasurer 

Melissa Zimmermann: Secretary
Absent- Matt McDonnell STAFF Michelle Harkins

Priorities We need to discuss our priorities moving forward with the EBURD. Heather
and I are currently are re-reading the mater plan. Please do so as well. This
will help help work with A&E, and this will help as we move forward with TIFs
and programming.

All approved of changes



Board Agenda
Tuesday, August 13th, 2024, 1:15 PM

Board Meeting at BIRD Office
Call the meeting to order: Sam

Introductionsa.
Action: Approval of previous board meeting minutes (May)– Samb.

Attachment Ai.
Financials: Action: Approval of Finance Report (June/July) – Lucy

Attachment Bc.
Old Business

Eventsd.
3-on-3, Wild West Walls, and Ren Fairi.

North Parke.
New Business

Innovation update f.
TIFg.

Securityi.
Billings Animal Family Vet, Vemco, and White’sii.

Talking Points
Announcements/Public Comment
Adjourn Meeting
Next Board Meeting – September 10th @ 1:15 pm
Attachments – Minutes from July 2024 and July Financials

Billings Industrial Revitalization District



Motions:

Events:

3 on 3 Tournament

Purpose: Raise money for courts at Veterans Park
Date: August 24, 2024
Note: Split proceeds with Veterans Park.

New Business:

Introduction to District Meeting

Meeting with Art & Architecture Studios regarding updates around 1st and 3rd Streets.

Meeting Notes – August 13, 2024 – 1:15 PM

Attendance:

○○○

●  Present:Keith,Lucy,Matt,Melissa●  ExecutiveDirector:MichelleHarlen●  Absent:SamWessler●  Guests:ThomMcLain,NealThompson(IMEG)

●  Lucymovedtoapproveminutes;Mattseconded.

●  Melissamovedtoapprovefinancials;Mattseconded.

●

○  Tentativemeeting:Wednesday,September4,2024,todiscuss3Dtechnology.

●  UpdateonGrant
○  GrantsubmittedonAugust5,2024.

●

●  WildWestWalls
Funds raised: $4,500
Purpose: To raise money for the project.●  RenFaire○  Tempcrosswalkandadditionalparkingneededforapproximately12,000

attendees.○  Eventdates:October5-6,2024○  Setup:October4,2024○  Melissamovedtopaysomeeventexpenses,includingfencing,asperlastyear.
Note: $20,000 proceeds from Ren Faire to go to North Park courts.●  NorthPark
Finishing up fence gaps, installing poop bags and signage.
Expected completion: 30-40 days.
Proposal reviewed.

All in favor.

All in favor.



●
●

○

next week.

Finishing up documentation and technical support to finalize the
Grant.

●  HandaldiscussedtheBrownfieldproject,whichhasalmosthit70%ofthebudget.●  AnyprojectsthatmayqualifyforcleanupshouldreachouttoBigSkyEconomic●

Awaiting funding from FL/HF/FF to get security measures in place.

: Facade work in progress.
: Street paving planned.

: New construction on Brownstone expected

Sights for Uplift

Public Comments:

Development (BSED).

Meeting adjourned at 2:00 PM.

Security○
Facade Updates○  Vanico○  White’sHeating○  BillingsAnimalFamilyHospital



Board Agenda
Tuesday, July 9th, 2024, 1:15 PM

Board Meeting at BIRD Office
Call the meeting to order: Sam

Introductionsa.
Action: Approval of previous board meeting minutes (May)– Samb.

Attachment Ai.
Financials: Action: Approval of Finance Report (June/July) – Lucy

Attachment Bc.
Old Business

Eventsd.
Annual Meeting and NestFesti.

North Parke.
Innovation update f.

New Business
Innovation update g.
TIFh.
Securityi.
Eventsj.

Wild West Walls – Sept 5-8i.
Cattle Drive – Oct 12ii.
Ren Fair Oct 5-6iii.

K9Talking Points
V. Announcements/Public Comment
VI. Adjourn Meeting
Next Board Meeting – June 11th @ 1:15 pm
Attachments – Minutes from May 2024 and May/June Financials

Billings Industrial Revitalization District



Minutes
FOR	THE	BOARD	OF	DIRECTORS
Tuesday,	July	9,	2024,	1:15	p.m.

Board members in attendance: Sam Westerman, Keith Robinson, Melissa Zimmermann, LucyAspinwall, and Matthew McDonnell - Michelle Harkins (ED)Absent: Matthew McDonnellOthers attending: John Armstrong, Brandon Treese
Meeting called to order at 1:16 p.m. Introductions of all attendeesMinutes:Action: Approval of Minutes: Sam motioned, Keith Seconded, All in favorTreasurer’s Report:Action: Approval of Financial Reports- Melissa motion to approve by all, Sam second.  All infavor-Old Business

Funds released for North Park from PFP approximately 49k- P66 10k grant came in. a.
NestFest- community appreciation the improvements- getting positive feedback – update on dog
park use

b.

Innovation District- Waiting on scheduling the 1st meeting and get the ball rollingc.New Business
Tif applications 2 or 3 coming ind.

Billings Brownstones, Vet clinic, and maybe MT Mobilei.
TIF review committee needs 1 or 2 people e.
Security- Sundown has better options.f.

Talked about stats, cost, schedule, and additional membersi.
Sam motioned to approve 15k for security- review every quarter ii.
Keith seconded and all approved.iii.

Moving to disc golf course when finished 1.
Wild west walls sept 5-8 g.

Eat and greet tomorrowi.
Ren faire Oct 5-6h.
Cattle drive N/Ai.
Grant$20 millionj.Talking PointsJohn says crime appears to be lowerk.Community CommentsJohn says crime appears to be lowerl.1:48 pm. Meeting adjourned.Next Board Meeting August 13, 2024 – 1:15-2:15

Billings Industrial Revitalization District



Board Agenda
Tuesday, May 14th, 2024, 1:15 PM

Board Meeting at BIRD Office
I.

II.

III.

IV.

V.
VI.

VII.
VIII.
IX.

Call the meeting to order: Sam
a. Introductions
b. Action:Approvalofpreviousboardmeetingminutes(January)–Sam

i. AttachmentA
Financials: Action: Approval of Finance Report (April) – Lucy

a. AttachmentB
Old Business

a. 1889-TIFapprovedconstructionunderway
b. Security–update-Matt
c. MembershipInvoiceweresent

New Business
a. Innovationupdate
b. TIF

i. 2meetingsthisweekaboutnewprojects
ii. White’sscheduleupdate
iii. Infrastructurecostbreakdown

c. NorthPark
i. DogParkUpdate
ii. DiscGolfUpdate

iii. Event
d. Events

i. CattleDrive
ii. WildWestWalls

e. AnnualMeeting
i. Invites,doorprizes,agenda

f. Move
TalkingPoints
V. Announcements/Public Comment
VI. Adjourn Meeting
Next Board Meeting – June 11th @ 1:15 pm
Attachments – Minutes from April 2024 and April Financials



III.IV. TalkingPointsCommunityCommentsa. JohnArmstrongdiscussedblightedhouses
b.1:53 pm. Meeting adjourned.Next Board Meeting July 9, 2024 – 1:15-2:15

Minutes
FOR	THE	BOARD	OF	DIRECTORS
Tuesday,	May14th,	2024,	1:15	p.m.Board members in attendance: Sam Westerman, Keith Robinson, Melissa Zimmermann, Lucy Aspinwall,and Matthew McDonnell - Michelle Harkins (ED)Absent: Ken KunkelOthers attending: Thom Greenwood, Hillary Rothstein, David Goodridge, Thom McClain, John Armstrong,Brandon Treese, Jim Markle● Meetingcalledtoorderat1:17p.m.● IntroductionsofallattendeesandtothenewBIRDoffice● Minutes:o Pendingapprovaluntilreceived● Treasurer’sReport:o Action:ApprovalofFinancialReports-Mattmotiontoapprovebyall,Samsecond.Allinfavor-I. OldBusiness

a. 1889TIFapproval
b. SecurityupdatebyMattStovallofficerWestsubmittedeverythingforapproval.Asktogetthem

to present at the Board meeting
c. MembershipinvoicesareoutII. NewBusinessa. InnovationUpdateb.

c.

Dave Goodridge local government review ballots went out

Tif applications coming in
i. BillingsBrownstones
ii. Vetclinic
iii. Fordpaintandbodyshop
iv. Whites’roadisonscheduletobecompletedthisfallinengineeringphase
v. NorthParkpadsaredugandfenceisbeingputin.

1. Fountainsarein.
2. Movingtodiscgolfcoursewhenfinished
3. grandopeningJune22

vi. Wildwestwallssept5-8have25wallappsfrompropertyowners
vii. RenfaireOct5-6
viii. CattledriveOct12
ix. AnnualmeetingJune14doorprizescombinemore

Grant $20million
i. Bikepathdown3rdAveN,13thand20th
ii. Leedcertifiedcommunitycenter
iii. Birdpurchasingproperty&creatingawaterretentionarea
iv. Appduemid-November,butsubmitbyJuly



Minutes
FOR	THE	BOARD	OF	DIRECTORS
Tuesday,	April	9th,	2024,	1:15	p.m.Board members in attendance: Sam Westerman, Keith Robinson, Lucy Aspinwall, and Matthew McDonnellMichelle Harkins (ED), Heather DotyZoom: Ken KunkelAbsent: Melissa ZimmermannOthers attending: Thom Greenwood, John Armstrong, Brandon Treese, Thom McClain● Meetingcalledtoorderat1:15p.m.

● IntroductionsofallattendeesMinutes:I. a. Action:Approvalofpreviousboardmeetingminutes–Mattmotion,Lucysecond.AllApprovedII. Treasurer’sReport:a. Action:ApprovalofFinancialReports–Mattmotion,Lucy2nd.AllApprovedIII. OldBusinessa. BoardRetreat-pushedtofallb. Securityquote–MattcheckingonhisconnectionIV. NewBusinessa. InnovationDistrict-UpdateMatt-Allgoodtogo,committeebuiltb. 1889-TIFapplicationi. Approved-cornerof13thand2ndii. Hopefullyopenbytheendofsummerc. NorthParkDogParki. Concretewentupfrom$5kto$30k->$13d. NorthParkDiscGolfi. Outofholesponsors,justfoundingsponsorsleftii. Naming available$5-$7ke. NorthParkEventUpdatei. Swat,FireTrucks,Maze,minicows,facepainters,etc.ii. Onehellofanevent->mayorpossibleindunkingtankf. EBURDmembershipi. Allstuffedandmailedout->MichelleandHeatherg. BIRDmovingtoRedOxxLawnV. TalkingPointsa. AutomaticDoorsofMontanamovedintothegranitebuilding,MTfamilyowned->greatinvolvedfamily,super kindVI. CommunityCommentsa. ThomGreenwoodtalkedaboutVeterans’MemorialatDehlerParkb. JohnArmstrongwantsournewerstreetlightsalongQ’sartandFramelot->15thand6thc. ThomMcClain->BetterOffinBillingsEventi. ThirstyStreetMay18th,3:15-5pmawards@4:30forSpacetoPlaceVII. 1:56pm.Meetingadjourned.Next Board Meeting – May 14th at 1:15- New Office


